Annual town report for the year ending December 31, 2020 town of Epsom, New Hampshire. by Epsom Town Representatives
 
Selectmen’s Office / Town Office 
940 Suncook Valley Highway 




























Town Clerk/Tax Collector 











See Selectmen’s Office 
hours. Also open last 
Saturday of the month 
except holiday weekends 



















Mon – Fri 8am – 4pm 
 
Fire Department 
Chief & Fire Warden 
Deputy Chief 
 















Mon – Fri 8am – 4pm 
 
Zoning Compliance 
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Scales close 15 mins prior 
 
Please see the calendar on the Town website for Selectmen’s Meetings 
6:00pm every other Monday (unless otherwise posted) 
Town Office Meeting Room – 940 Suncook Valley Highway 
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CITIZEN OF THE YEAR 
 
Miriam Cahill-Yeaton 
Submitted: Nancy Claris 
Miriam has volunteered for the Epsom Public Library for many years in many roles. She is the 
Monday morning volunteer doing a number of different tasks. She helped to organize and 
maintain the Tuesday Night Knitters. She also is an active member, and past chairwoman, of the 
Friends of the Library. When anything needs to be done Miriam is the first to volunteer her time 
and talents. She is a woman with a big heart helping anyone who needs a hand. Miriam just does 
good deeds, not expecting recognition.  
Submitted: Donald Keeler 
She is well organized and keeps the Post (American Legion Post 112) running smoothly. She 
keeps our members well informed of the activities of the Post, District and State level with daily 
emails to the complete membership and she follows up with different Post officers when she 
notices an article that may require their attention or action. For example, she noted that our Post 
might be eligible for federal funds for lost revenue due to COVID 19. She notified our Finance 
Officer and followed up with him to ensure that the proper paperwork was submitted to the State 
for consideration. I could go on with all that Miriam does for the Post. In my humble opinion, 
she is the most important person at the Post, she is the glue that holds us together and keeps us 
moving in the right direction.  
Submitted: Kim Gillis & Nancy Heath 
After 20 years as a registered nurse, Miriam joined the US Air Force as a Lieutenant and retired 
as a nurse practitioner and Lieutenant Colonel after another 20 years! Some people relax in their 
retirement years, but Miriam volunteers and gets involved! Miriam has continued to care for the 
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well-being of others in multiple ways. Troubled by the toll that the corona virus has taken on 
healthcare workers, Miriam quickly began volunteering several days a week with the Capital 
Area Public Health Network as part of their Medical Reserve Corps. She helps process incoming 
COVID data for nursing homes from MIT, gathers additional information from the facilities, 
offers information support, and distributes needed PPE accordingly. Miriam continually heeds 
the call to make the world a better place and help those in need. Seeking no acknowledgment or 
repayment, Miriam frequently supports individual community members by offering food, 
finances, and even anonymously buying fuel. She also contributes generously to the Epsom Food 
Pantry and the annual Thanksgiving dinner at the Firehouse.  
Submitted: Harvey Harkness 
Miriam is an outstanding person who I have known since her retirement from the United States 
Air Force and her move to permanently live in Epsom with her husband Norman Yeaton. She 
has contributed to our community by making friends and always being a good neighbor to all. 
Miriam has a heart of gold and willingly gives of herself whenever and where ever a need arises.  
She has enriched Epsom by being a member and officer of Post 112 of our Local American 
Legion and its mission to be of service to veterans and the community at large. She is also a 
regular volunteer at our local library and provides critical assistance in the successful operation 
of it as a community learning center.  
Submitted: Patricia Curley 
Miriam's dedication to others may come from being the eldest in a large Irish family and having 
helped to care for 10 younger brothers and sisters or perhaps from her career as a Registered 
Nurse providing care and support for patients and families in some of their toughest times. When 
Miriam was serving in the Air Force as an officer, Registered Nurse, and Nurse Practitioner 
during her twenty-year military career, she met Lt. Col. Norman Yeaton of Epsom, NH. On 
returning as a married couple to Epsom, Miriam adopted Epsom as her new home which meant 
dedication to the well-being of all townspeople. Since her retirement, Miriam has continued to 
serve as part of the Medical Reserve Corps and has been active in the COVID-19 pandemic as it 
affects NH and our nation. Miriam has long been known as a generous donor/volunteer to those 
in need in our community and quietly has reached out without fanfare or recognition to help 
anyone in need.  She has been active in a broad range of community organizations in and around 
Epsom for many years. These include: American Legion Ellwood O. Wells Post 112, Epsom 
Public Library Volunteer, Epsom Friends of the Library, Epsom Food Pantry, Concord Quilt 
Guild, Epsom Knitting Club and is a Certified Master Knitter, founded and Chairs the Epsom 
Democrats, Concord Friends Program. Miriam is the "busy person" you contact when you need 
to get something done because she simply GETS THINGS DONE and almost always for the 
benefit of her neighbors and fellow citizens in Epsom.    
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EPSOM BOARD OF SELECTMEN REPORT 2020 
Remote meetings! Mask mandates! Social distancing!  Our 2020 Pandemic vocabulary!  
This has been a challenging year, but with dedication and creativity, the wonderful people who 
serve our town have worked successfully through COVID restrictions and complications.   
     While many events were cancelled this year, residents participated in vehicle parades and other 
creative events to support our town and its residents.  More than 250 families and businesses participated 
in a Teddy Bear Hunt for the children in our town, highlighting our town’s warmth and community spirit 
during these difficult times. 
There have been many changes in our Town Office this past year. We would like to thank Dawn 
Blackwell, Town Clerk/Tax Collector, for her 22 years of service to Epsom. Laura Scearbo was appointed 
by the BOS to serve as the Town Clerk/Tax Collector until the next Town election. Laura has done a great 
job for the Town during her first year, dealing with the challenges presented by the COVID restrictions 
and four elections! The Epsom Bible Church offered their facility for the elections in September and 
November, and dozens of community members signed up to assist as ballot clerks, election assistants, 
greeters, and helped with setting up and tearing down before and after the elections were over. We are 
very grateful to all who spent long hours assisting in the historic elections with the largest voter turnout in 
our town! 
Town Finance Administrator, Nancy Wheeler, retired this spring with 16 years of service to our 
town. Deb Sullivan was hired and has had the daunting task of handling the Town’s finances. She spent 
countless hours successfully working on grants available from the CARES ACT, and the GOFERR and 
FEMA funds, during the State of Emergency and Pandemic, which benefited our town and helped offset 
costs incurred as a result of COVID.  
 Andrea Novotney, the Town’s new Administrative Assistant,  has been serving the Town in her 
new role since April.  Andrea has done an enormous amount of work to update and utilize our website, as 
well as organizing the office, and supporting the Board and the Town’s residents with their needs. The 
BOS also recently hired Megan Rheaume as the Town’s new Office Assistant, after Donna Randall 
retired from the position.   
Long-time Zoning Compliance Officer, Jay Hickey also retired, but continued to work for months 
while we searched for his replacement. Stuart Thompson was hired in September and is working to 
update our zoning forms and process, and has already shown to be a great asset in the role of ZCO.  
The Town is very fortunate to have such dedicated new employees who have all started their 
careers in Epsom during this historic pandemic. Department Heads and their employees have continued to 
work amidst the challenges of 2020 and we applaud them for all their hard work. Town Committees are 
meeting virtually while others are having live, in-person meetings utilizing social distancing. We would 
like to extend our appreciation to all the citizens who serve and donate their time and expertise as 
volunteers on the Town’s Boards and Committees.   
Epsom Board of Selectmen:  
Virginia J. Drew - Chair  Cheryl C. Gilpatrick - Vice Chair Hugh A. Curley, III 
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PROPOSED BUDGET MS-737 
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2021 TOWN WARRANT 
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2020 TOWN DELIBERATIVE SESSION MINUTES 
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TOWN ELECTION RESULTS – MARCH 10, 2020 
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AUDITOR’S STATEMENT  
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AUDIT BALANCE SHEET 
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 TREASURER’S REPORT 
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TOWN FUNDS & ESCROW ACCOUNTS 
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TRUSTEES OF THE TRUST FUNDS REPORT 
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TOWN WAGE SCHEDULE 
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EPSOM PROPERTY TAX TOTALS & ASSESSMENTS 
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TAX RATE ALLOCATION 
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TOWN PORTION OF TAX RATE DATA COMPARISON 2005-2020 
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HOW THE TOWN TAX RATE IS CALCULATED 
Total Appropriations: Voted Appropriations, including the operating budget and warrant 
articles.   
Revenue:  Revenue from sources other than property taxes.  Examples include vehicle 
registrations, building permit fees, state revenue and department revenue. 
Fund Balance Used:  Amounts voted from Fund Balance. 
Overlay and Veteran Credits: Overlay is an estimated amount to be refunded to abate property 
taxes.  Veteran Credits are property tax credits claimed by veterans. 
Amount Raised by Taxes: Total Appropriations less Revenue, less amounts used from Fund 
Balance, plus Overlay, plus Veteran Credits. 
Total Town Property Valuation: Total Assessed Value of town property. 
Town Tax Rate:  Amount Raised by Taxes divided by Total Town Property Valuation. 
2020 TOWN TAX CALCULATION 
Total Appropriations       $ 3,992,548 
Less: Revenue          (1,813,952) 
Less: Fund Balance Used             (396,982) 
Plus: Overlay:               61,946 
Plus: Veteran Credits             165,050 
Amount Raised by Taxes       $ 2,008,610 
  
Total Town Property Valuation $507,757,821 
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MERRIMACK COUNTY TAX APPORTIONMENTS 
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TOWN OWNED PROPERTIES 
Map Lot Sub Location Parcel Total 
000R01 21 0 EPSOM/PEMBROKE TL $13,300.00 
000R02 1 000CEM NEW RYE ROAD $55,400.00 
000R02 3 0 NEW RYE ROAD $5,100.00 
000R02 56 1 NEW RYE ROAD $52,100.00 
000R04 1 0 TARLETON ROAD $179,700.00 
000R04 2 0 TARLETON ROAD $179,800.00 
000R04 4 0 TARLETON ROAD $171,600.00 
000R09 1 000CEM CENTER HILL ROAD $66,100.00 
000R09 51 0 GRIFFIN ROAD $108,600.00 
000R10 8 00000A SAMUEL DRIVE $17,400.00 
000R10 22 0 LORDS MILL ROAD $60,700.00 
000R13 32 0 DEPOT RD/GOBORO RD $10,000.00 
000U01 21 1 DOVER ROAD $5,100.00 
000U01 112 2 MEADOW LARK LANE $61,500.00 
000U04 41 0 1714 DOVER ROAD $583,600.00 
000U04 43 2 OFF RIDGEWOOD CIRCLE $56,700.00 
000U04 52 0 1598 DOVER ROAD $1,225,000.00 
000U05 1 000CEM GOBORO ROAD $48,000.00 
000U05 5 0 1775 DOVER ROAD $254,900.00 
000U05 8 0 DOVER ROAD $5,800.00 
000U05 53 0 980 SUNCOOK VALLEY 
HWY 
$509,200.00 
000U06 3 0 2029 DOVER ROAD $174,100.00 
000U07 2 0 GOBORO ROAD $59,100.00 
000U08 82 5 GAUTHIER DRIVE $13,900.00 
000U09 11 1 OFF GOBORO ROAD $100.00 
000U10 95 0 OFF RHODORA DRIVE $19,800.00 
000U14 28 0 SHORT FALLS ROAD $3,600.00 
000U14 42 0 SHORT FALLS ROAD $2,800.00 
000U14 000CEM 0 BLACK HALL ROAD $11,700.00 
000U15 6 0 SHORT FALLS ROAD $68,100.00 
000U15 8 0 WEBSTER PARK ROAD $318,000.00 
000U15 8 1 WEBSTER PARK ROAD $80,900.00 
000U15 10 0 WEBSTER PARK LANE $5,200.00 
000U15 12 0 WEBSTER PARK LANE $10,500.00 
000U15 13 0 WEBSTER PARK LANE $5,300.00 
000U15 29 0 1133 SHORT FALLS ROAD $72,300.00 
000U15 30 0 1135 SHORT FALLS ROAD $62,200.00 
000U15 000CEM 0 SHORT FALLS ROAD $45,000.00 
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FIRE DEPARTMENT REPORT 
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CALL SUMMARY REPORT 
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MUTUAL AID RESPONSE SUMMARY 
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INCIDENT TYPE REPORT 
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ALARM TIME ANALYSIS 
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PROVIDER IMPRESSION  
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AMBULANCE - REVOLVING FUND 
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FOREST FIRE WARDEN & STATE FOREST RANGER 
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POLICE DEPARTMENT STATISTICS 
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POLICE DETAILS – REVOLVING FUND 
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HEALTH OFFICER REPORT 
The local Health Department has two main responsibilities.  First is to enforce applicable New 
Hampshire law and administrative rules as well as local ordinances and regulations.  The second role 
is to serve as a liaison between state officials, local elected officials and the community on issues 
concerning public health.  The Authority that allows this is NH RSA 128:1 and NH RSA 147:1 
Items / calls that we directly responded to this year in Epsom included: 
- Communicable Diseases 
- Emergency Response 
- Public Education 
- Nuisances 
- Septic systems 
- Housing issues 
- Childcare / Foster homes 
- Mosquito Borne Illnesses 
- Drinking Water / Ground water issues 
- Elderly Abuse / Neglect 
COVID 19: 
In addition to all the routine calls we respond to annually, this year as a community, we had to 
manage a Pandemic: Covid-19, also known as the coronavirus pandemic, is an ongoing pandemic 
caused by severe acute respiratory syndrome coronavirus 2 (SARS-CoV-2).  It was first identified in 
December of 2019.  There have been a 60,951 NH confirmed cases. 
• Symptoms: Symptoms may appear 2-14 days after exposure to the virus. People with these 
symptoms may have COVID-19: Cough, shortness of breath or difficulty breathing, fever, chills, 
muscle pain, sore throat, new loss of taste or smell. 
• Incubation period: The median incubation period for COVID-19 is four to five days.[107] Most 
symptomatic people experience symptoms within two to seven days after exposure. 
• Mode of transmission: Human-to-human transmission via respiratory droplets 
• Prevention tips: Avoiding close contact with sick individuals; frequently washing hands with soap 
and water; not touching the eyes, nose, or mouth with unwashed hands; and practicing good 
respiratory hygiene. 
As a community, we had to re-evaluate and adapt many of our daily routines.  We had to learn new 
ways to safely educate our children, work and socialize.  During a presidential election we had to 
adapt how we voted.  Buying groceries presented several challenges, both physically but also 
availability of necessary items as several manufacturing plants on a national level were closed.  On a 
local, State and Federal level, we had both successes and failures.  Everyone was required to make 
sacrifices.  We accomplished this together.   
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Governor Sununu has issued 83 emergency orders and 25 executive orders in 2020 that local health 
officers work with the state to enforce.  Some of the key ones that may have affected Epsom locally 
include: 
Executive Order 2020-04 - An order declaring a state of emergency due to Novel Coronavirus 
(COVID-19) 
Emergency Order 1 - Temporary remote instruction and support for public K-12 school districts. 
Emergency Order 2 - Temporary prohibition on scheduled gatherings of 50 or more attendees and 
onsite beverage consumption. 
Emergency Order 3 - All providers of electric, gas, water, telephone, cable, VOIP, internet service, 
and deliverable fuel services will be prohibited from disconnecting or discontinuing service for non-
payments for the duration of the State of Emergency. 
Emergency Order 4 - Landlords will not be allowed to start eviction proceedings for those unable to 
pay due to their financial situations. To do so would be against the law. All judicial and non-judicial 
foreclosure actions will also be prohibited during the state of emergency.  
Emergency Order 5 - Individuals who are unable to work or who have reduced hours due to the 
COVID-19 pandemic will have immediate access to unemployment benefits. Anyone in the 
following situations will now be eligible for state unemployment.  
Emergency Order 6 - Temporary authorization for take-out or delivery beer or wine. All restaurants, 
diners, bars, saloons, private clubs or any other establishment that have both a restaurant license and 
on premise license from the New Hampshire liquor commission shall be temporarily authorized to 
allow for takeout or delivery of beer or wine.  
Emergency Order 16 - Temporary prohibition on scheduled gatherings of 10 or more attendees. 
Emergency Order 17 - Closure of non-essential businesses and requiring Granite Staters to stay at 
home.pdf  
 In addition to enforcing these order, we also worked with the school as they had to make several 
difficult decisions on the best / safest way to educate our children. 
As you read this, we are well into 2021, and there is hope in the future.  However we still have a lot 
to do.  The best chances for us to return to “normal” is for everyone to get vaccinated when your turn 
arrives.  More information and answer to questions can be found at: 
-  COVID-19 Phase Check Website  COVID-19 Vaccine Information Website  Health 
Alert Network Messages Email: covidvaccine@dhhs.nh.gov 
Respectfully submitted, 
Dale Sylvia – Epsom Health Officer 
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HIGHWAY DEPARTMENT REPORT      
    2020 started off pretty good. We only had one major snow event in December but quite a few 
ice storms, which consumed a large amount of sand and salt. We still were below the salt/sand 
budget line at the end of the year. The early 2020 plow season went very well. I give a lot of 
credit to the town’s plowing subcontractors for the smooth transition and for doing an incredible 
job. The town’s newly purchased six-wheeled plow/dump truck worked out very well for 
plowing roads efficiently. 
    As spring came and the pandemic grew, it started to hinder some of our project plans. We lost 
the Department of Corrections Program which offered free help for some of our labor intensive 
jobs. We still completed numerous projects but not as many as I would have liked to accomplish. 
We were able to the pave the dirt sections of Center Hill Road, Griffin Road, and Echo Valley 
Road. This will have a cost savings impact on the maintenance of these roads for years to come. 
A finish coat of asphalt was placed on New Orchard Road in the area where the road was 
reconstructed in 2019, which completes this project. 
    As summer came and we finally received the excavator rental (delayed due to the pandemic) 
Jesse and I started cleaning ditches and completed some other projects that were planned for that 
machine. This year we were able to accomplish numerous miles of ditch cleaning with just the 
excavator and the town’s six-wheeled dump truck. This has been a very cost effective way of 
completing road maintenance projects and saving the taxpayers a tremendous amount of money.  
    As fall came and we were still waiting for the arrival of the new F-550 dump/plow truck 
(delayed due to the pandemic) we were getting ready for the winter season. Except for the new 
truck we were ready for the winter plowing season by the end of October.    
    At the end of the 2020 year the Highway Department used 88.9 % of its budget. We had 
postponed one larger project not knowing what kind of financial situation the town would be in 
because of the pandemic. 11.1% of the budget was returned to the town. 
  Let’s hope we have a smoother 2021.   
                                                                                Your Highway Department 
                                                                                 Scott Elliott and Jesse Hall 
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HIGHWAY 2020 OPERATING COSTS & RESERVE FUNDS 
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LIBRARY TRUSTEES REPORT 
In 2020, the COVID-19 Pandemic brought a different face to everything that we did in our 
homes, town, state, country and internationally.  The Epsom Public Library was no exception.  
We were all disappointed when in Mid-March we made the difficult decision to close our library 
to the public.  This was especially difficult since our library is central to the community, with its 
meeting rooms, inviting quiet spaces, physical and online resources, movies, books and e-books, 
music, art work, museum passes and the many programs for all ages that our Library Staff has 
always provided.   
Initially we closed for 2 weeks.  Little did we know at that time the extent of this Pandemic.   
As we all learned more and more about the dangers of contracting Covid-19, we also learned 
how to protect ourselves and others in small ways.  This included limiting contact with others 
with frequent cleaning of hands and surfaces.  Safety precautions were initiated and our staff 
returned on a limited basis to work on organizing, cleaning, and planning programs that could be 
safely implemented remotely. 
After attending the NH Library Trustee Association training webinars and implementing their 
Guidelines for Library Best Practice, we opened for Curbside pickup in June.  This felt like a 
GIANT step.   Patrons could now return materials and could select and schedule materials for 
CURBSIDE PICKUP.  The Library Staff worked diligently to assist patrons in picking out books 
and movies that they might enjoy.  All fees were waived in order to accommodate the return and 
quarantine of all materials. 
The Library continued to be responsive to the needs and interests of our patrons and we 
continued to acquire new materials including fiction books, non-fiction books, magazines, and 
DVDs for all age groups.  The Epsom Library participates in the State Library downloadable 
program, which allows patrons to access ebooks and audio materials from the comfort of their 
own homes.  This has been particularly helpful during the Pandemic.   
Meanwhile, Vickie Benner, Coordinator of Youth Services, planned amazing programs and 
made frequent use of our outdoor space since no patrons were admitted inside the library.  
Programs offered for Epsom youth and teens during 2020 included Story Times, Toddler Times 
and movies for preschoolers, families, and teens. With the COVID-19 pandemic beginning in 
March, library programing for youth changed drastically.  We adapted quickly reaching out via 
email and social media in order to distribute early literacy craft packets to the children with a 
total of over 80 sent during the early months of the pandemic.  
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Vickie continued these packets once curbside pickup became available thru the remainder of 
2020.  She continued our annual Summer Reading program sending bags which included 
Summer Reading Program logs, stickers, and bookmarks for the Early Literacy program and the 
K-5 program.  Arts and Craft packets for the middle schoolers and teens were also available. 
“Mrs. Benner Picks 10” curbside pickup of library books for families has been a huge success. 
The Books for Babies Program continued.  This program welcomes new babies to Epsom. This 
wonderful outreach program introduces new families to everything that our library offers and 
encourages early literacy.  
Virtual programs via Zoom and YouTube for youth included:  
- Wildlife Encounters featuring live animals.  
- Project Nature “Wild about Turtles”  
- Children’s Museum of NH Program  
- Alice in Wonderland by the Hampstead Stage Co. as our Summer Reading Program 
Finale.  
- Steve Blunt, a live music and storytelling program. 
- “Mythical Dwelling Walk” for our community was incorporated into the library 
landscape for viewing with dwellings created by library families and teens. 
During this time, we made some physical improvements to the building that houses your library.  
New lighting was installed outside facing the parking lot.  Some indoor lighting was upgraded to 
LED for long-term cost savings.  We added a shed for additional storage.  The interior was 
painted and the bathrooms were given a face lift.  With the help and support of the town, a 
warrant article was passed allowing the installation of a new roof.  The Trustees greatly 
appreciate the town support with this project. 
We look forward to and hope for another “grand opening” in the near future.   
The Library Trustees are grateful for the dedication and leadership of our Director, Nancy Claris, 
in this most difficult year.  We thank our amazing Library staff for all they have done to help our 
patrons in this difficult time.  We miss our volunteers!  We all look forward to the time when we 
can be together. 
Respectfully submitted,  
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EPSOM PUBLIC LIBRARY STATISTICS 2020 
COLLECTION 
 Books         26,750 
 Audio                                                  1,064 
 Video           2,833 
 Periodicals             712 
 Newspapers                 1 
 Public Use Computers                8 
                
 Passes - Compliments of Friends of the Library – Canterbury Shaker  
             Village - McAuliffe-Shepard Discovery Center – New Hampshire State  
            Park Pass – Seacoast Science Center - SEE Science Center - Strawberry Banke  
  
CIRCULATION  
 Books         13,332 
 Audio Books          3,931 
 Video           2,870    
 Periodicals                          566 
 Computer Use            230 
 Passes              24 
 TOTAL                    20,953 
INTERLIBRARY LOAN 
 Loaned            538   
 Borrowed           146 
Website: www.epsomlibrary.com Email: epl@metrocast.net Telephone 736-9920 
Hours: Monday – Thursday 10 a.m. to 7 p.m. & Saturday 9 a.m. to 1 p.m. 
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TOWN CLERK REPORT 
There were 24 babies born to Epsom residents. One of these was a home birth. 19 couples were 
married in 2020. 60 Epsom residents passed away in 2020.  There were 1007 dogs licensed in 
town this year. There were 7879 vehicles and 142 boats registered in Epsom this year. 
There is only one election in 2021.  The town election will be held on March 9th, 2021.  Voting 
will take place at the Epsom Bible Church at 398 Black Hall Road from 8am to 7pm. Don’t 
forget to bring your photo ID with you to the polls. 
2020 was an interesting and difficult year. Dawn Blackwell retired on April 1st of this year. I was 
then appointed as the Town Clerk/ Tax Collector until the March 9th election.  I want to thank 
Dawn for teaching me so much in the little time we had together and I hope she is enjoying her 
retirement.  This year we had four elections and a pandemic on top of that. Our office was closed 
to the public for a few months in the spring which made vehicle registrations and tax payments a 
little tricky.  Even with the constantly changing Covid-19 situation, we were able to safely re-
open the town offices in June. The General Election was record breaking, with over 400 new 
registered voters in town and over 2000 in-person voters. There were 800 absentee ballots cast as 
well. Our elections wouldn’t have gone so smoothly if it weren’t for the help of our volunteers 
and poll workers. Everyone came together, even in tough times, and made the State and General 
Election a success. I appreciate everyone’s patience during this complicated year and I look 
forward to serving the town of Epsom, I hope, for many years to come. 
Don’t forget to license your dogs. The due date is April 30th, 2021 per RSA 466:1. 
 
TAX COLLECTOR REPORT 
Our new tax rate is $21.83 per $1,000. This is a decrease of $5.26. The town rate is $3.95, which 
decreased by $.20.  The local school rate is $13.46, which decreased by $4.19. The state school 
rate is $1.91, which decreased by $.30. The county rate is $2.49, which decreased by $.51.  
Property tax warrants this year totaled $10,916,213.60. About 5% of these taxes have not been 
paid. Timber Tax warrants this year totaled $12,898.13 and 3% of these taxes have not been 
paid. Current Use warrants this year totaled $36,780.00 and they have all been paid. There were 
no properties deeded to the town this year. 
$185,045.96 was liened in 2020, which is a decrease from 2019, which was $345,943.06 
        Respectfully submitted, 
        Laura Scearbo 
        Town Clerk / Tax Collector 
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MS-61 TAX COLLECTOR’S REPORT 
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PLANNING BOARD REPORT 
 
The Planning Board was busy this past year. Thank you to Dan McGuire who left the board after 
many years of service and to Betsy Bosiak, our secretary and the primary support for the board. 
Thank you to the office staff who supports our efforts.  
This year, we welcomed Robert McKechnie to the board. The board worked with the Regional 
Planning Commission to conduct an audit of our application process to make our processes more 
customer centric, this will be completed soon.  
In addition to welcoming new businesses, the Planning Board reviewed plans for subdivisions, 
easements, and lot line adjustments. We updated the non-residential site plan regulations. The 
board meets at least once a month on the second and/or fourth Wednesday of the month. The 
board met remotely for the middle part of the year. Now it meets using Zoom and at the town 
offices.  
Consider joining the board, it is an interesting and fun way to learn more about our town. 
Respectfully submitted, 
Kathy DesRoches, EdD, Chair 
Mike Hoisington Vice Chair 
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OLD MEETINGHOUSE REVITALIZATION COMMITTEE REPORT 
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ZONING COMPLIANCE OFFICER REPORT 
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ZONING BOARD OF ADJUSTMENT REPORT 
 The Zoning Board of Adjustment (Board) was established through the adoption of the zoning 
ordinances and given the powers to 1) hear and decide appeals of an administrative decisions, 2) issue 
"special use permit," 3) grant "special exceptions” to the terms of the zoning ordinances, 4) grant waivers 
to the zoning ordinances by "variance," and 5) grant “equitable waiver” caused by a violation of a 
physical layout or dimensional requirement imposed by the zoning ordinance.  Appeals of an 
administrative decision are commonly due to the interpretation of the zoning ordinances by the 
administrative officer or land use board, such as the Zoning Compliance Officer, Planning Board and/or 
the Board of Selectmen.   
A “special use permit” and “special exception” are appeals for a particular land use permitted by 
the zoning ordinance, but must meet specific criteria for the issuance of a permit or special exception.  
Currently, the only use in the Town’s ordinance which requires a “special use permit” is for a junkyard.  
A “variance” is a deviation from the zoning ordinance where the applicant requests to “break the rules.”  
A variance appeal is the most restrictive and requires a balance between the spirit of the ordinance and the 
hardship to the owner.  An “equitable waiver” is an appeal that results from an error in a lot’s physical 
layout or lot survey.  As an example, a recent survey of a property reveals that the building was 
constructed closer to the lot line and now encroaches within the required set back.  The owner will be able 
to seek an “equitable waiver” due to this error that was not the fault of the property owner, as long as, the 
conditions of RSA 674:33-a are met.  
The Board provides an essential "safety valve" for land owners to appeal land use restrictions and 
is the first step in seeking relief from those restrictions.  Using the standardized processes discussed 
above, the Board enables the land owner to make his case in a public forum at minimal expense prior to 
seeking legal recourse in NH Superior Court. 
 The Board consists of five members, up to five alternate members and a secretary.  Board 
members and alternates are appointed by the Board of Selectmen and serve in a three-year voluntary 
position.  The Board meets as necessary to address specific appeals and operates under bylaws established 
by the Board. 
 During this reporting period, the Board of Adjustment processed nine (9) new applications and 
held nine (9) public meetings to hear and deliberate zoning appeals.  Appeals heard by the Board 
consisted of five (5) special exceptions and six (6) variances.  















Anderson U1(54) Variance To expand the living space of a 
dwelling on a pre-existing, non-
conforming lot by greater than 25 
percent 
Withdrawn 




















To permit the construction of an 
accessory dwelling unit to be 




2020-03 Fitts R10(22-4) Special 
Exception 
To permit the conversion of an 
existing two family duplex to a single 
family home with attached accessory 
dwelling 
(Lords Mill Road) 
Approved 
2020-04 Anderson U1(54) Variance To expand the living space of a 
dwelling on a pre-existing, non-
conforming lot by greater than 25 
percent and to construct a deck off the 
dwelling within the property setback 









To modify the conditions of a prior 
Special Exception approval to allow 








U5(52) Variance To allow for the installation of a third 
sign on the side of an Aroma Joe’s 
Coffee Shop 
(Epsom Traffic Circle) 
Approved 
2020-07 M. Brown U4(50) Variance To allow for a portion of an existing 
vehicle repair garage, and 
construction a new addition to that 
garage, within a property setback and 
to expand the size of a previously 
approved vehicle repair facility and 
business in the Light Commercial 
Zone 
Pending 
























To establish a motor vehicle sales lot 
and construction of a 18,600 sq. ft. 
sales facility for recreational vehicles 
within 1000’ of another motorized 
vehicle sales facility 
(Dover Road) 
Approved 




To establish a business selling, 
servicing and repairing power sport 
vehicles  within 1000’ of another 




EPSOM ZONING BOARD OF ADJUSTMENT 
2020 
 
I would like to take this opportunity to thank the other members of the Board for their continuing 
dedicated service to the community.  They are George Carlson, Mike Hoisington, Alan Quimby, Andrew 
Ramsdell and Gary Kitson all of whom volunteer their time and effort to maintain this essential part of 
town government.  I would also like to note the addition of two new alternate Board members Michael 
Mercier and Prescott Towle.  Welcome aboard gentlemen! 
       Respectfully submitted, 
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EPSOM CONSERVATION COMMISSION REPORT  
In 2020 the year of Covid the Epsom Conservation Commission meetings (ECC) went virtual.  
The Conservation Commission manages and monitors our conservation lands and we are most proud of 
the Epsom Town Forest, hundreds of acres of town-owned public property on Tarleton Road.  A map 
showing trails, features and points of interest is available on the Town Website (or at the mailbox at the 
Epsom Town Forest parking lot, though sometimes the maps run out). Thanks to many volunteers, many 
trails and boundaries of the town forest and other conservation lands have been monitored and 
maintained. There are many people who contribute to trail maintenance. In the spring a group of 
volunteers improved the access to the Parking Lot which is used seasonally. We are in the final steps of 
completing the acquisition of an additional 190 acres that abuts the Town Forest. This acquisition will 
allow us to develop a new walking trail to the summit of Neville Peak and protects prime conservation 
land, steep slopes and habitat for wildlife. The acquisition was funded through a grant from LCHIP and 
Conservation funds designated for easements and acquisitions. 
The Conservation Commission works closely with Bear Paw Regional Greenway towards conservation 
and protection of natural resources. They have been instrumental in assisting the Town with the 
completion of 2 conservation Easements in 2020 and applying for grants to assist with the costs.  
In every season we find folks in the town forest. This year with the Covid epidemic we saw significant 
increase in hikers and utilization of the Town Forest Trails. This diverse property has some great hiking 
trails and loops leaving from the parking lot. Trails take you to an old Mill Pond or up the ridge to Neville 
Peak or even to Blasty Bough. Activities we support include hiking, skis/snowshoes, snowmobiles when 
groomed, hunting or fishing responsibly.  
While not specifically a land protection project, the ECC applied for a Moose Plate Grant and was able to 
get the main gate of the McClary Cemetery repaired and painted. Then a group of volunteers was able to 
scrape, prime and paint another 75 feet of the fence. All labor and materials were donated. We hope to 
continue this work in the spring. 
Off road vehicles (ORV) are not permitted in Epsom in the Town Forest or on trails unless posted for use 
or by permission of the property owner. Last year there was a lot of damage to the trails due to misuse and 
non-compliant activity. If you are concerned about damage to your trails and would like to post against 
ORV use, we have signs available. The Town Forest will be posted this spring against ORV use. We need 
major repairs on some trails.  
It has been a pleasure to serve the community in efforts to preserve the town’s natural beauty -- open 
space, forest land, agricultural land, and historical land, and by protecting aquifers and waterways and all 
our natural resources. Occasionally we weigh in on permits to insure that when we disturb our natural 
resources we do it right. 
Respectfully 
The Epsom Conservation Commission 
 alisonparodi@metrocast.net     
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WEBSTER PARK REPORT 
 
Webster Park Overview for 2020 
 
The swimming area was opened with the guidelines for COVID-19. The Selectmen have 
concerns on how to keep the public safe from dangerous debris and the ever changing water 
current areas. They decided to open it with two posted signs warning of: potentiality 
hazardous conditions, shifting sands, swim at your own risk.  
 
The park had some activities this year with reopening guidelines due to COVID-19. Family 
gathering reservations, Craft Vendors, Fitness Program, Fort Mountain Trail Winders Classic 
Car Show.  
           
Bartlett Tree took down 2 damaged trees: 1 large White Pine located near the bean hole area. 1 
located near the Cemetery. Clean up around the Band Stand.  
 
We would like to thank the following persons/ businesses for their continued support: 
 
• Fred Charlton (Master Electrician for overseeing in his spare time) his continued 
numerous hours working on the park’s electrical system.  
 
• Webster Park Committee. 
 
• I would like to mention the outstanding job done by Denis Volpe on maintaining the lawn 
care at the park, the Eagle Scout walking trail, and the swimming hole area. 
 
A special thank you to anyone that helped with any of the preparations for Webster Park this 
year.  Your support is greatly appreciated. 
 
Gary W. Perry 










As we are all more than aware, 2020 was an incredibly difficult year for many people, 
financially, as well as all the other changes to our daily habits we had to face. 
 
Because of the pandemic, how I was able to make decisions on welfare applications was very 
complicated and took more time than usual. Thankfully, most of the applicants have a phone, so 
we could 'meet' over the phone and figure the best, most efficient way for them to get their 
application, information, and required documentation to me for verification.  
 
The Town of Epsom Welfare Office follows RSA 165 and Town Guidelines to adequately and 
fairly make decisions for those who apply for assistance.  
 
Many people were not able to make their regularly scheduled monthly payments to repay the 
Town for former Welfare Assistance received. But a few scrimped and saved and paid anyway.  
 
In 2020, I had 72 scheduled phone appointments, 12 families were assisted financially, and 22 
vouchers were issued.  18 reimbursement payments were received.  
  
 I cannot find the adequate words to express my gratitude to the Epsom residents who stepped 
forward and offered help in a big way.  I thank you all, each and every one of you. Your help 
was very much needed in 2020 and so totally appreciated.  
 
As always, many thanks to Celeste Decker, who is always there for me with feedback, 
suggestions, help of any kind. Many thanks go out to all who offer their help all year long. I am 
honored and grateful to serve as your Welfare Director.  
Patricia L. Hickey 
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CAPITAL AREA MUTUAL AID FIRE COMPACT 
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CENTRAL NH REGIONAL PLANNING COMMISSION 
 
CENTRAL NEW HAMPSHIRE REGIONAL PLANNING 
COMMISSION 
28 Commercial Street, Suite 3, Concord, NH 03301 
 (603) 226-6020        www.cnhrpc.org  
 
Established in accordance with state law, the Central New Hampshire Regional Planning Commission 
(CNHRPC) is a voluntary association of 20 communities in Merrimack and Hillsborough Counties.  Betsy 
Bosiak is the Town’s representative to the Commission. 
CNHRPC's mission is to comply with State statute (RSA 36:47) by preparing and adopting regional land 
use and transportation plans and a regional housing needs assessment. CNHRPC evaluates 
developments of regional impact (RSA 36:54-58) and provides data, information, training, and high-
quality, cost-effective services to our member communities. CNHRPC also provides technical assistance 
services, including zoning ordinance development, grant writing assistance, circuit rider assistance, plan 
review services, local master plan development, capital improvements program development and 
guidance, hazard mitigation planning guidance, and Planning Board process training. CNHRPC advocates 
for member communities and assists and encourages them in both municipal and regional endeavors. 
In 2020, CNHRPC undertook the following activities in Epsom and throughout the Central NH Region: 
• Supported the Planning Board in the review and update of the Planning Board process, including 
updating all Planning Board Regulations to provide better clarity for the process and potentially 
establishing a technical review committee. Staff also provided support related to the potential 
third well location study. 
• Assisted in the development of the Epsom Capital Improvement Program 2020-2025.  Staff 
worked closely with the Town’s Planning Board, Town Staff, and Town Departments throughout 
the process. The document was approved by the Planning Board in November 2020.  
• Provided continued assistance to the Planning Board to update the Epsom Master Plan to be 
completed in 2021. A key task was the development and analysis of the Fall 2020 Master Plan 
Community Survey. 
• Assisted with traffic impact studies, trip generation data and driveway access concerns relating 
to planned developments. 
• Provided trails assistance as part of the Suncook Valley Trails Plan and implementation, and met 
with local trail advocates and boards to discuss future trail efforts. 
• Continued to implement the CNHRPC Regional Brownfields Program through funding from the 
United States Environmental Protection Agency (EPA).  For more information on brownfields 
and the regional Brownfields Assessment Program please visit www.cnhrpc.org/cnhrpc-
brownfields-program. 
• Provided coordination support to the CommuteSmart NH Program that works to support 
transportation demand management services and rideshare coordination across the state. 
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Working closely with other Regional Planning Commissions and other transportation-oriented 
organizations, staff hosted a statewide commuter challenge, 11 Coordination Committee 
meetings, and continued developing the Program’s suite of services. A “Bike Back to Work” 
campaign was created with online information and resources. Additional information on 
CommuteSmart New Hampshire can be found at www.commutesmartnh.org. 
• Participated in the development of a new NH Bicycle and Pedestrian Plan, and provided local 
expertise about CNHRPC communities and their needs to be incorporated in the plan.  This 
included a list of potential bicycle and pedestrian infrastructure needs in the region. 
• Coordinated the activities of the CNHRPC Transportation Advisory Committee (TAC). In 2020, 
CNHRPC held five (5) TAC meetings. The CNHRPC TAC participated in the development of the 
region’s Long Range Transportation Plan, and began the update to the CNHRPC Transportation 
Improvement Program concurrently with the NHDOT 2023-2032 Ten Year Plan (TYP) Update. 
The CNHRPC TAC evaluated six regional project proposals as part of the TYP Update process. 
• Conducted over 200 state and local traffic counts throughout the region. In Epsom, CNHRPC 
collected traffic data at 11 locations.  
• Provided local mapping assistance and analysis as requested and maintained a GIS database for 
each municipality and the region.  
For additional information, please contact the CNHRPC staff or visit us at www.cnhrpc.org. CNHRPC 
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COMMUNITY ACTION PROGRAM 
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COMMUNITY ACTION PROGRAM 
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UNH COOPERATIVE EXTENSION MERRIMACK COUNTY 2020 
UNH Cooperative Extension serves residents in each of Merrimack County’s 27 towns with diverse 
programming through 4-H, Nutrition Connections, Food & Agriculture, Community & Economic 
Development, Natural Resources, and Youth & Family Resiliency. Extension is the public outreach arm 
of the University of New Hampshire, bringing information and education into NH’s towns, helping to 
make individuals, businesses, and communities more successful and keeping NH’s natural resources 
healthy and productive. 
Our Mission 
UNH Cooperative Extension strengthens people and communities in New Hampshire by providing 
trusted knowledge, practical education and cooperative solutions. 
Our Work for Merrimack County 
Merrimack County Extension staff brings the research and knowledge of the university to county 
residents through hands-on workshops, site visits, conferences, phone consultations, printed materials, 
online resources, a statewide toll-free info line, and through strategic partnerships. 
This year, UNH Cooperative Extension trained and supported 452 volunteers in Merrimack County. 
These volunteers contributed 21,569 hours of their time extending the reach of our programs as 4-H 
leaders, master gardeners, wildlife coverts, community tree stewards, water quality monitors, marine 
docents, and others. In addition, 2,287 volunteers completed Covid-19 Safety trainings, used by 198 
organizations in New Hampshire. 
Food & Agriculture:  We support the county’s agricultural industries, including producers of fruits, 
vegetables, ornamental plants, and livestock, through workshops and trainings, diagnostic services, 
applied research, and one-on-one consultations. This year, COVID-19 significantly changed our 
programming plan as producers were faced with a multitude of uncertainties with the start of the 2020 
growing season just getting underway. UNH Extension acted quickly to provide a diverse and robust 
series of online trainings and resources, guiding producers through the many COVID-related questions 
that applied to their businesses, from managing crowds at u-pick farms, to shifting marketing strategies 
aimed at safely putting farm products in the hands of our citizens, to accessing funding streams for 
disrupted business operations, Extension worked diligently to provide online education to producers in 
NH and beyond. One example of our efforts can be viewed by visiting: 
https://extension.unh.edu/resource/new-hampshire-farm-products-map. Here you will see the results of a 
multi-team Extension effort to connect consumers with producers during the pandemic. Starting this 
spring and concluding in November 2020, Extension hosted regular NH Farmer Forums with service 
providers of diverse backgrounds in order to quickly and efficiently share the weekly developments in the 
early stages of the COVID outbreak in NH. Many of the efforts developed as a result of COVID will 
continue into the future as we have learned their value, even in normal times.  
John Porter is semi-retired from UNH Cooperative Extension and serves as a resource statewide in the 
areas of farmstead layout and facility design. In Merrimack County he has collaborated with Jeremy 
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DeLisle in helping people with designing barns and making farmsteads more efficient. A newer clientele 
have been those who are buying country places and wanting to set up small, part-time farms. 
Natural Resources: Managing and protecting New Hampshire’s natural resources is critical to our 
environment, quality of life, and tourism industry, as well as for current and future economic 
opportunities. Our natural resources team provides research, education, and stewardship throughout the 
state with a “boots on the ground” approach, extending state-wide programs in forestry and wildlife, 
natural resource development, land and water conservation, and marine fisheries. This year, 657 
Merrimack County residents received one-on-one education from woodlot visits, telephone calls, and 
email correspondence.   
At least 935 County residents participated in many educational events: emerald ash borer educational 
workshops, geospatial technology training (GIS), N.H. Maple, N.H. Land Trust Coalition work, Speaking 
for Wildlife talks, Stewardship Network, Forest Health workshops, and forest management services. This 
year’s educational offerings were augmented by virtual meetings and webinars to comply the COVID-19 
restrictions and these virtual events will continue next year.  Volunteers from the N.H. Coverts project 
and the Natural Resource Stewards program contributed nearly 3,100 hours conserving and managing 
natural resources in Merrimack County.  
Community and Economic Development (CED): The CED team provides programming and technical 
assistance to communities, businesses, and nonprofit organizations around New Hampshire. The CED 
team’s work focuses on revitalizing main streets, retaining and growing local businesses, supporting 
entrepreneurs and innovators, improving quality of life, and leveraging tourism and the recreation 
economy. Central to the CED team’s work is engaging individuals from throughout the community in 
developing a vision, designing an approach, and moving to action.   
The CED team had a busy 2020 in Merrimack County. They played a key role revitalizing a portion of the 
former Beede Electric Building in Penacook and launching an 8,500 sq. ft. makerspace and shared 
workspace to increase entrepreneurship and innovation in the region. They worked with Northfield to 
launch the Foothills Foundation, an organization that plans to make the area a hub for mountain biking 
and recreation through collaboration, promotion, and trail building. They spearheaded a range of events to 
increase entrepreneurship and spur business growth, including 1 Million Cups Central NH, Twin State 
Innovation, the Community Changemaker Challenge, and the Connecting Entrepreneurial Communities 
Conference.  
4-H/Youth & Family: 4-H is the youth educational program of the University of New Hampshire and 
Cooperative Extension. 4-H partners caring adults with youth between the ages of 5-18 who then engage 
in hands on educational opportunities. These members are involved in project areas based around agri-
science, healthy living and civic engagement. Currently Merrimack County has close to 300 adults and 
youth involved in our County 4-H program and Extension supports and recognizes these volunteers and 
youth in their efforts and accomplishments.  
Members in 4-H take their learned project areas and then participate in County and State communication 
events, as well as fairs, where they demonstrate what they’ve learned. Members also have opportunities to 
grow further as they attend regional events where they take on larger leadership roles. 4-H members are 
also involved in many service learning projects, as we demonstrate, and require youth to give back to 
their communities. With the support of caring adults and the University, 4-H Youth Development 
programs provide opportunities to enable youth to develop life skills they need to become caring and 
contributing citizens. In 4-H, we aim to strengthen, nurture and build confident independent young 
people. In 4-H we grow true leaders, so that one day they can go forward to positively make a difference 
in the world around them.   
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Nutrition Connections: Nutrition Connections is a no-cost, hands-on nutrition education program that 
provides limited-resource families the knowledge and skills they need for better health. Despite the 
effects of Covid-19, in Merrimack County, 42 adults received nutrition education either in a series or a 
single session. Nutrition Connections also reached 232 children in local schools and Head Starts and an 
additional 127 in a local park and rec program. Two school districts received assistance with their school 
wellness committees and assistance with updating and implementing their local school wellness policies. 
Three schools continued implementing changes they learned from the Smarter Lunchroom Movement, a 
program that is dedicated to providing schools with the knowledge, motivation, and resources needed to 
build a lunchroom environment that makes healthy food choices the easy choice. Because the senior 
audience could not be reached during Covid-19, a senior newsletter was created and sent to five senior 
agencies and senior housing complexes. Nutrition Connections worked with three food pantries by 
providing resources such as recipes, taste testing, and food demos. All of these programs help participants 
make healthier food choices.  
Youth & Family Resiliency: Melissa Lee, Field Specialist and Certified Prevention Specialist provides 
information, programs and training grounded in research to help young people and their families succeed 
and thrive, such as Youth Mental Health First Aid Training and community coalition development. 
Melissa is working collaboratively with schools and public health partners to increase prevention and 
early intervention for mental health and wellness and substance misuse in communities.  
We would like to take this opportunity to thank the 14 community members from all over 
Merrimack County who served on our Advisory Council during the past year: 
Larry Ballin, New London    State Rep. Werner Horn, Franklin 
Mindy Beltramo, Canterbury    Chuck & Diane Souther, Concord 
Lorrie Carey, Boscawen     Page Poole, Canterbury 
Janine Condi, Penacook 
Ayi D’Almeida, Concord 
Elaine Forst, Pittsfield 
Ken Koerber, Dunbarton 
Josh Marshall, Boscawen 
Tim Meeh & Jill McCullough, Canterbury 
 
Connect with us:  
UNH Cooperative Extension      UNHCE Education Center Infoline 
315 Daniel Webster Highway      1-877-398-4769 or answers@unh.edu  
Boscawen, NH 03303       extension.unh.edu/askunhextension   
Phone: 603-255-3556                      Hours:  M-F   9 A.M. to 2 P.M. 
Fax: 603-255-3556 
extension.unh.edu/About/Merrimack-County   
A wide range of information is also available at extension.unh.edu. 
 
The University of New Hampshire is an equal opportunity educator and employer. University of New Hampshire, U.S. Department of Agriculture 
and N.H. counties cooperating. 
118 | P a g e  
 
NORTHWOOD LAKE WATERSHED ASSOCIATION 
The Northwood Lake Watershed Association (NLWA) is a 501(c)(3) non-profit New Hampshire 
corporation. Our elected officers, directors and members come from all three towns that have a shoreline 
on Northwood Lake: Northwood, Deerfield, and Epsom. The purpose of The Northwood Lake Watershed 
Association is to preserve and protect the quality of Northwood Lake and its surroundings. The NLWA 
was formed in 1992 to deal with the issues of invasive aquatic species as well as the health of the 
watershed and overall water quality. Through our ongoing monitoring, treatment and control activities, 
we have had considerable success in containing and even reducing the presence of variable milfoil in 
affected areas. Our mission is entirely one of protection and conservation. We continue to work closely 
with the citizens of Northwood, Deerfield and Epsom as well as local businesses to secure much-needed, 
ongoing economic support. 
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EPSOM FOOD PANTRY 
 
The mission of the Epsom Food Pantry is to provide supplemental and emergency 
food to residents of Epsom who are in need. Our goal is to provide this help to our 
members with caring, friendliness and dignity. 
 
• The Pantry provided 17,835 meals in 2020 in addition to the Thanksgiving 
and Christmas meal programs. 
 
• The Pantry is located at 1598 Dover Road and is open Wednesdays 12 to 2, 
Saturdays 10-12 and by appointment.   
 
• The phone number is 736-4024 and there is also an Epsom Food Pantry 
Facebook Page where we can be contacted. 
 
The Food Pantry is a non-profit organization and the townspeople of Epsom have 
been strong and consistent supporters. We would not be able to provide the 
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EPSOM SCHOOL DISTRICT WARRANT 
EPSOM SCHOOL DISTRICT WARRANT 
THE STATE OF NEW HAMPSHIRE 
TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF EPSOM, 
QUALIFIED TO VOTE IN DISTRICT AFFAIRS: 
 You are hereby notified to meet at the Epsom Central School in said District on the 9th 
day of March, 2021 at 8:00 o’clock in the forenoon, to act upon the following subjects: 
1. To choose two (2) members of the School Board for the ensuing three years.  
2. To choose one (1) member of the School Board for two years.  
3. To choose one (1) School District Clerk for the ensuing three years.  
4. To choose one (1) School District Moderator for the ensuing three years.  
5. To choose one (1) School District Treasurer for the ensuing three years.  
 
 6. Other School District business previously considered at the District’s Deliberative 
Session. 
 The polls are to open at 8:00 A.M. and will close not earlier than 7:00 P.M. 
Given under our hands at said Epsom this ____ day of January, 2021. 
 
    Michael Wiggett, Chair  
    Gordon Ellis  
    David Cummings 
    Alexa Huntley  
    Brian O’Sullivan 
    EPSOM SCHOOL BOARD 
A True Copy Attest: 
    Michael Wiggett, Chair  
    Gordon Ellis  
    David Cummings 
    Alexa Huntley  
    Brian O’Sullivan 
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THE STATE OF NEW HAMPSHIRE  
  
TO THE INHABITANTS OF THE SCHOOL DISTRICT IN THE TOWN OF EPSOM, 
QUALIFIED TO VOTE IN DISTRICT AFFAIRS: 
 
 You are hereby notified to meet at the Epsom Central School in said District on the 6th 
day of February, 2021 at 9:00 A.M.  in the forenoon to deliberate upon the warrant articles 
below.  This session shall consist of explanation, discussion, and debate of each warrant article.  
Warrant articles may be amended subject to the following limitations: (a) warrant articles whose 
wording is prescribed by law shall not be amended and (b) warrant articles that are amended 
shall be placed on the official ballot for a final vote on the main motion, as amended; and, (c) no 
warrant article shall be amended to eliminate the subject matter of the article.  An amendment 
that changes the dollar amount of an appropriation in a warrant article shall not be deemed to 
violate this provision. 
 
 Voting on warrant articles will be conducted by official ballot at the second session 
scheduled for March 9, 2021 at the Epsom Central School from 8:00 A.M. to 7:00 P.M. 
 
   1. Shall the Epsom School District vote to raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other appropriations voted 
separately, the amounts set forth on the budget posted with the warrant or as amended by vote of 
the first session, for the purposes set forth therein, totaling $12,276,388?  Should this article be 
defeated, the default budget shall be $12,223,585 which is the same as last year, with certain 
adjustments required by previous action of the Epsom School District, or by law, or the 
governing body may hold one special meeting in accordance with RSA 40:13, X and XVI, to 
take up the issue of a revised operating budget only.   
School Board Recommends Approval 
  Budget Committee Recommends Approval 
 
If passed, the new estimated tax rate will be $18.61 [per thousand], which will result in a $3.22 
increase over the previous year tax rate. 
 
 [Note: Warrant Article #1 (operating budget article) does not include separate Warrant Articles.] 
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 2. Shall the Epsom School District vote to raise and appropriate the sum of up to forty 
thousand dollars ($40,000) to be added to the Special Education Trust Fund previously 
established, with such amount to be funded from the June 30, 2021 unassigned fund balance 
available for transfer on July 1, 2021? NO AMOUNT TO BE RAISED FROM TAXATION. 
School Board Recommends Approval 
Budget Committee Recommends Approval 
[Estimated tax impact per thousand $.00]    
 
 3. Shall the District vote to raise and appropriate the sum of up to forty thousand 
dollars ($40,000) to be added to the Building Maintenance and Repair Trust Fund previously 
established, with such amount to be funded from the June 30, 2021 unassigned fund balance 
available for transfer on July 1, 2021? NO AMOUNT TO BE RAISED FROM TAXATION. 
School Board Recommends Approval 
Budget Committee Recommends Approval 
[Estimated tax impact per thousand $.00] 
 
To transact other business that may legally come before said meeting. 
 
Given under our hands and seal this ____ day of January, 2021. 
    Michael Wiggett, Chair  
    Gordon Ellis  
    David Cummings 
    Alexa Huntley  
    Brian O’Sullivan 
    EPSOM SCHOOL BOARD 
A True Copy of Warrant – Attest 
    Michael Wiggett, Chair  
    Gordon Ellis  
    David Cummings 
    Alexa Huntley  
    Brian O’Sullivan 
    EPSOM SCHOOL BOARD 
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EPSOM SCHOOL DISTRICT PROPOSED BUDGET 2021/2022 
 
 




















130 | P a g e  
 
EPSOM SCHOOL DISTRICT ESTIMATED REVENUES 
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SAU #53 2021/2022 BUDGET 
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 2020 SCHOOL DELIBERATIVE SESSION MINUTES 
 
EPSOM SCHOOL DISTRICT 
DELIBERATIVE SESSION 
MINUTES 
FEBRUARY 4, 2020 
 
 
The Moderator, Jeff Keeler, opened the meeting at 6:30 p.m. 
 
Mr. Keeler led the Pledge of Allegiance. 
 
Mr. Keeler read the rules of the deliberative session. 
 
Mike Wiggett introduced the School Board members: Mike Wiggett, Bill Yeaton, 
Gordon Ellis, Brian O'Sullivan, and Dave Cummings.  Diane Currier, School 
Board Secretary, introduced herself.  Principal Patrick Connors introduced himself, 
Assistant Principal Jonathan Herod, Superintendent Peter Warburton, Business 
Administrator Amber Wheeler, and Assistant Superintendent of Student Services 
Karen Guercia, with congratulations to Ms. Guercia on being selected as the 2020 
NH Special Education Administrator of the Year.  Mrs. Currier is taking the 
meeting minutes this evening. 
 
Marylou LaFleur-Keane introduced members of the Municipal Budget Committee 
that were present:  Marylou LaFleur-Keane, Joni Kitson, Mary Frambach, Leonard 
Gilman, Penny Graham, Joyce Heck, Linda Hodgdon, Bill Yeaton, Gary Kitson, 
Meadow Wysocki and Virginia Drew. 
 
Mr. Keeler read Article #1. 
 
1.  Shall the Epsom School District vote to raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other 
appropriations voted separately, the amounts set forth on the budget posted with 
the warrant or as amended by vote of the first session, for the purposes set forth 
therein, totaling $11,659,218?  Should this article be defeated, the default budget 
shall be $11,635,734 which is the same as last year, with certain adjustments 
required by previous action of the Epsom School District, or by law, or the 
governing body may hold one special meeting in accordance with RSA 40:13, X 
and XVI, to take up the issue of a revised operating budget only.   
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School Board Recommends Approval 
  Budget Committee Recommends Approval  
 
If passed, the new estimated tax rate will be $19.52 [per thousand], which will result in a ($0.36) 
decrease over the previous year tax rate. 
 
[Note: Warrant Article #1 (operating budget article) does not include separate Warrant Article 
#2.] 
 
Mr. Connors explained what the highlighted sections of the proposed budget mean.  He reported 
over all, the proposed budget has a decrease of $310,109 resulting in a 2.59% decrease from the 
current year. He explained some of the lines with decreases and stated the proposed budget was 
developed to keep the budget as low as possible. 
 
Mr. Keeler opened the floor to comments.   
 
Carol Zink-Mailloux, SVH Highway, commended the Select Board and the School Board for 
working hard to develop budgets that are in the best interest of the town and taxpayers.  She 
urged citizens to support the proposed budgets for both the town and the school. 
 
Mr. Keeler asked if there were any further comments.  Hearing none, Article #1 will appear on 
the ballot as written. 
 
Mr. Keeler read Article #2. 
 
2.  Shall the Epsom School District vote to approve the cost items set forth in the collective 
bargaining agreement reached between the Epsom School Board and the Epsom Teachers 
Association for the 2020/21, 2021/22, and 2022/23 fiscal years which calls for the following 
increases in salaries and benefits at the current staffing level: 
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    Year 2020/21  $97,144 
    Year 2021/22  $81,303 
    Year 2022/23  $86,284 
     
and further to raise and appropriate the sum of $97,144 for the 2020/21 fiscal year, such sum 
representing the additional costs attributable to the increase in salaries and benefits required by 
the new agreement over those that would be paid at current staffing levels? 
 
           School Board Recommends 
Approval 
        Budget Committee Recommends Approval 
  
[Estimated tax impact of this article is $0.23 per thousand] 
 
Mr. Keeler opened the floor to comments. 
 
Virginia Drew asked who negotiated the teachers contract.  Dave Cummings reported it was 
himself and Gordon Ellis. 
 
Mr. Keeler asked if there were any further comments.  Hearing none, Article #2 will appear on 
the ballot as written. 
 
Mr. Keeler read Article #3: 
 
3.  Shall the Epsom School District vote to raise and appropriate the sum of up to forty thousand 
dollars ($40,000) to be added to the Special Education Trust Fund previously established, with 
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such amount to be funded from the June 30, 2020 unassigned fund balance available for transfer 
on July 1, 2020? NO AMOUNT TO BE RAISED FROM TAXATION. 
School Board Recommends Approval 
Budget Committee Recommends Approval 
[Estimated tax impact per thousand $.00]    
 
Mr. Keeler opened the floor to comments.  Hearing none, Article #3 will appear on the ballot as 
written. 
 
Mr. Keeler read Article #4: 
 
4.  Shall the District vote to raise and appropriate the sum of up to twenty-five thousand dollars 
($25,000) to be added to the Building Maintenance and Repair Trust Fund previously 
established, with such amount to be funded from the June 30, 2020 unassigned fund balance 
available for transfer on July 1, 2020? NO AMOUNT TO BE RAISED FROM TAXATION. 
School Board Recommends Approval 
Budget Committee Recommends Approval 
[Estimated tax impact per thousand $.00] 
 
Mr. Keeler opened the floor to comments.  Hearing none, Article #4 will appear on the ballot as 
written. 
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EPSOM SCHOOL DISTRICT AUDIT REPORT 
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REPORT OF THE SCHOOL DISTRICT TREASURER 
For the Fiscal Year July 1, 2019 to June 30, 2020 
 
 
Cash on hand July 1, 2019 ................................................................. $920,152.28 
Received from Selectmen ....................................... $8,604,786.00 
Received from State Sources ................................. $3,007,211.79 
Received from Other Sources................................. $   423,679.55 
 
TOTAL RECEIPTS ........................................................................ $12,035,677.34 
 
Total Amount Available for Fiscal Year…………………………….. $12,955,829.62 
Less School Board Orders Paid ..................................................  $(11,133,014.68) 
BALANCE ON HAND June 30, 2020 ......................................... $   1, 822,814.94   
  
  Respectfully Submitted, 
 
  Roberta M. Brooks 
  District Treasurer 
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STATISTICAL REPORT  
 
 2020 Half days in Session ......................................................... 358 
 Total (BOY) Enrollment October 1, 2020 ................................... 375 
 June 2020 (EOY) Percent of Attendance ..................................   96.3 
 June 2020 (EOY) Average Daily Membership ........................... 389.4 
 
 
    
 
 







    Equalized 













   2021/22 
District 
Share 
       
Allenstown $   336,900.00 12.5 358 12.4   12.4 218,732.65 
Chichester      345,889.00 12.9 212   7.3    10.1 178,161.27 
Deerfield      728,984.00 27.1 507 17.5   22.3 393,365.98 
Epsom      515,468.00 19.2 389 13.4   16.3 287,527.60 
Pembroke      762,260.00 28.3    1428 49.4   38.9 686,185.50 
 $2,689,501.00    100.0    2894   100.0 100.0     $1,763,973.00 
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DETAILED TREASURERS REPORT 
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SPECIAL EDUCATION EXPENDITURES / REVENUES SUMMARY REPORT 
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EPSOM SCHOOL DISTRICT ANNUAL REPORT 2020/2021 
Epsom School District Annual Report - 2020/2021 
 
Epsom Central School is a K-8 elementary school serving the rural community of Epsom, NH.  
There are approximately 388 students enrolled for the 2020-2021 school year.  Epsom Central School 
is part of SAU #53 with Allenstown, Deerfield, Chichester, and Pembroke.  Students from Epsom 
Central School attend Pembroke Academy in Pembroke, NH for high school with approximately 164 
Epsom students at the high school and 5 students enrolled at Pace Academy Charter School. 
  
Since March of 2020, our school has been through multiple phases.  With the Governor’s shutdown 
of all schools on March 15, 2020 our full staff worked remotely through June.  We organized a very 
successful end-of-the-year commencement ceremony with students and families walking across the 
field together.  While this was a new graduation setup, it was very popular with our families and staff 
and we look to continue this tradition into the future. 
 
During the summer of 2020 we worked on a 13 page Reopening Plan and had multiple meetings with 
the Epsom School Board, families, and other districts to bring our students back into the building 
following recommended procedures by the New Hampshire Transition Reopening and Redesign 
Task Force and national health agencies.  We started the year with a hybrid model, having half the 
students at a time, for the first 11 days.  On September 15th we moved to have both groups of 
students return together for in-person learning and we were able to continue this through December 
11th.  We had a couple days of remote instruction directly before Thanksgiving and a middle school 
grade working remotely for a few weeks, otherwise the first trimester was primarily in-person 
learning.  Our plan is to return to in-person learning on January 14th. 
 
Our students, staff, and families all made the in-person learning possible through the at-home 
screening process, school thermometer screenings, face coverings, food deliveries, surface cleanings, 
and social distancing.  Simultaneously, we had a remote team support students through VLACS (on-
line courses), Educere (on-line courses), and assignments mirroring the ECS classroom.  Thank you 
to everyone working together to support this Reopening Plan.  Financially, we received 
approximately $174,000 to go toward the many COVID-19 related expenses, including cleaning 
supplies, thermometers, and the construction adjustments to make an isolation room for the nurse’s 
area. 
 
Over the past two years, our staff has been working together on P.B.I.S. (Positive Behavioral 
Interventions and Supports) to have consistent expectations of being Safe, Respectful, and 
Responsible, across the common areas of the building, including the cafeteria, hallways, recess, and 
assemblies.  While this continuation has been limited due to our class groupings remaining the same 
(cohorts), we have applied and received grant money, up to $40,000, to support building connections. 
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Our Guidance and Administrative Team has been providing support both in person and through a 
remote platform to help with emotional, social, and academic strategies while working to keep our 
students involved in the E.C.S. community. Ancillary services have continued including speech, 
occupational, physical therapy, and the school psychologist’s services. 
   
We appreciate the dedication and sacrifice to our country made by these members of the military and 
their supportive families.   While we were unable to hold a traditional assembly with social 
distancing in place, our Veterans Day events this year included presenting cards written by our 
students to residents of the Epsom Manor and other members of the community. 
 
Epsom Central School partnered with the Department of Health and Human Services Immunization 
Department to provide 80 students with the influenza vaccine.  School Care and Rite Aid worked 
together with ECS to provide 49 staff members with vaccinations for influenza, pneumonia, and 
shingles.   With first aid and CPR, we had 27 staff members recertify in a renewal training. 
 
Unfortunately, with COVID-19 we were not able to continue with our Camp Mi-Te-NA sixth grade 
environmental camp trip or our eighth grade Washington, D.C. experience.  Decisions for the trip in 
the spring of 2021 have not been determined. 
  
Music lessons have been taking place before and after school in a remote manner for choir and band 
members.  Sports in the fall of 2020 were intramural based with students competing against other 
students from ECS. 
  
Our school safety procedures involve ALICE (Alert, Lockdown, Inform, Counter, Evacuate) training 
with emergency responders and school personnel. The fire and police departments have supported 
our students and staff as part of our emergency response planning including off-site evacuation drills 
throughout the school year.  We appreciate the support from the fire and police personnel with safety 
trainings throughout the year and lessons provided by the Fire Department for Fire Prevention week. 
 
STAR assessments are used for reading and math to compare our students on a national level.  These 
were administered in the fall at ECS and through remote testing for students working at home.  In the 
spring the New Hampshire Statewide Assessment System is planned to be administered.   Students in 
grades three through eight have multiple sections over a two-week period of time in ELA (grades 3-
8), Math (grades 3-8), and Science (grades 5 and 8).  Due to the pandemic the Department of 
Education did not conduct this testing last year.   
 
Over the past three years, we have been using competency-based grading with students from grades 
kindergarten through eight. Competency-based learning uses standards to determine expectations and 
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to define what being competent or proficient in a subject area or grade level means. The general goal 
of competency-based learning is to ensure that students are acquiring the knowledge and skills that 
are essential for success in school, careers, and life.  These are in place along with the adjustment in 
the assessment rubrics used and report card changes to give parents and families more details as to 
the knowledge and understanding in each curriculum area.  Instead of having one overall grade, such 
as an “A” or a “B,” specific skill categories are listed providing significantly more information about 
strengths and areas for improvement.  In addition to the competency skills, we have put in work-
study skills (Cooperation, Assertion, Responsibility, Empathy, Self-Regulation/Control) for the 
social expectations on each report card available through the ALMA Parent/Student/Staff portal.   
  
Please visit our website, www.sau53.org/ecs, to learn more about Epsom Central and our many 
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MESSAGE FROM SAU #53 SUPERINTENDENTS 
    “Education is not something you can finish” 
                -Isaac Asimov 
 
As we find ourselves in the middle of a pandemic, surrounded by a great deal of unrest, 
wondering how we could possibly be here, we pause to focus on all that we have accomplished. 
We have redefined what learning looks like, we have embraced technology in a way that we 
could have never imagined, and we realize that education will never look the same again.   
While it is very easy to focus on all of the things we don’t like going on in the world, we need to 
remember all of things we have accomplished as a community. 
We opened our schools in order to provide students with that much needed contact with their 
teachers and their peers, we worked together to retrofit all eight of our schools in order to 
provide social distancing, we instituted intensive cleaning protocols, we fed any student and any 
family member who needed a meal, we provided technology and internet access whenever 
possible to keep our students connected, we found ways to get our students to school safely, we 
provided sports and extracurricular activities, and we did this side by side, with all of you.  Our 
families, our staffs, our communities and our town officials.  For all of this we are eternally 
grateful. 
Yes, we continue to struggle to provide as much in person learning as we possibly can, we 
struggle to find ways to improve upon the various learning models, we struggle to find ways to 
get all of our students back in the buildings full time. But please be patient, the vaccine is here 
and we will not lose our focus on the ultimate goal of getting our students back to school safely.   
For now, we will continue or mission “to facilitate and support the work of all schools…in our 
shared commitment to provide a quality education to all students, and the promotion of the best 
practices in business and education.” 
Along with each of our school leaders and Boards, we will also continue to communicate, on a 
regular basis, any and all changes in our schools due to the pandemic. 
Please stay safe, and thank you for partnering with us. 
Sincerely, 
Patty Sherman, Superintendent for Deerfield, Pembroke, and the SAU 
Peter Warburton, Superintendent for Allenstown, Chichester, and Epsom 
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SAU #53 SALARY REPORT 
 




 Allenstown  $ 32,909.60 
 Chichester     27,070.80 
 Deerfield     56,264.80 
 Epsom     45,648.80 
 Pembroke    103,506.00 










Chichester   10,509.37 
Deerfield   21,842.99 
Epsom   17,721.68 
Pembroke   40,182.87 
       $103,033.00 
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EPSOM CENTRAL SCHOOL NURSE/GUIDANCE REPORT 2020 
Nurse’s Office  
The Health office has looked a bit different this year.  COVID-19 has made a great impact on 
how it is set up and run.  During the start of the pandemic, the school nurse along with food 
services was responsible for reaching out and delivering school breakfast and lunch to 
approximately 31 students.  We partnered closely with the Epsom Food Pantry who provided 
snacks and supplemental food that was also delivered. This partnership has remained while we 
have back in school as we continue to refer at need families for their services. 
The Health office has an additional room this year.  It is connected to the original office and has 
two beds eight feet apart.  This addition was required due to COVID-19 and allows any ill 
student to isolate until they are picked up to go home. We also have this room vented directly 
outside as an additional measure of safety.  When pandemic is over, the additional space will 
allow students to have some much-needed privacy.  
 The school nurse continues to attend meetings with DHHS and update our COVID-19 policies 
and procedures as directed. ECS has worked closely with DHHS to ensure any staff or students 
with COVID-19 are to isolate and then initiate a contact investigation.  Contact investigations are 
being completed timely with close contacts being directed to quarantine.  The tracking of any 
new or suspected COVID-19 cases of staff or students associated with ECS is being done via the 
nurse’s office.  
Student visits to the health office during the school year are for various issues including first aid, 
illness, health counseling and social issues. Screenings continue in the areas of vision and 
hearing. These screenings result in appropriate treatment and early recognition of potential 
deficits as they relate to learning and development. The nurse is a member of the Student 
Assistance Team, the Wellness Committee, the Joint Loss Committee, and Crisis Intervention 
Team.  
Financial assistance from the School Nurse Student Health Association continues to be available 
for students with emergency medical or dental needs. These are private funds secured through 
the cooperation of the TD Bank and supported through several local businesses and 
organizations throughout the school districts of Epsom, Pembroke, Allenstown and Hooksett. 
Their continued support of this program is greatly appreciated. LensCrafters of Concord, NH, as 
well as Wal-Mart Optometry have assisted families in need of vision care. We thank them for 
their continued support. Any family in need of financial medical assistance is encouraged to 
contact the nurse, who can provide resources. 
All of our students are properly immunized or exempted according to the New Hampshire Board 
of Immunization and all are in compliance with state regulations. For the eighth year in a row, 
the State of NH Department of Health and Human Services has offered students the opportunity 
to receive a free flu shot during a clinic held at Epsom Central School during school hours. This 
has been a tremendous success, vaccinating 80 children and we are happy to facilitate this 
process to help keep our children healthy. The plan is to continue to offer this opportunity to the 
children of Epsom as a COVID-19 vaccination become available.  
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 Epsom Central School also participates in a State of NH sponsored surveillance survey focusing 
on the prevalence of COVID-19 / influenza-like illnesses throughout the year. An active 
educational campaign continues to be focused on preventing the spread of COVID-19 as well as 
other diseases focusing on hand washing, mask use and social distancing as the best prevention. 
Visit the NH Department of Health and Human Services at https://www.nh.gov/covid19/ or call 
the school nurse for information or assistance with dealing with COVID-19 related health issues.  
As of December 2020, 35 of our staff members hold current CPR/AED/First Aid certification. 
During all school activities, including field trips and extracurricular activities, there is at least 
one person available who is certified in both First Aid and CPR, which complies with State of 
NH requirements. We will continue to offer certification classes to our faculty to be able to 
assure the highest level of safety to our students.  Epsom Central School has three Automated 
External Defibrillators, one in the gymnasium, one in the cafeteria and one used as a “traveling 
AED” for the Athletic department. Epsom Central School also requires that all athletic coaches 
complete the CDC concussion training program.  
We continue to offer our faculty educational opportunities regarding safety and wellness. We 
strive to have a healthy staff at ECS.  We offer yearly flu shots for our staff and the opportunity 
to participate in our flu vaccine clinic is offered to all employees of the of Epsom Central School 
and their families. We thank Cigna/School Care and Rite Aid Pharmacy in assisting and 
providing flu shot clinic opportunities to our community as well as other health promotion and 
educational opportunities. The health office will work closely with community partners to assist 
with COVID-19 vaccinations for staff when available.  
A very special thank you is extended to the Epsom Rescue Squad, Fire Department and Police 
Department for always being there for the children of Epsom and for all they do to teach the 
children about safety in school and in their homes. Comprehensive health education continues 
for all students with the focus on encouraging the students to take responsibility for themselves 
and others.  
School Counselor’s Office  
For the 2020-2021 school year, Epsom Central School continued to have two school counselors 
in addition to a one-year only full-time school counseling intern. Epsom Central School students, 
all grade levels (K-8) are welcomed to come to the School Counseling office when needed 
throughout the 2020-2021 school year. Both school counselors perform a multitude of direct and 
indirect services that promote the overall social, emotional well-being of ECS students following 
the American School Counseling Association (ASCA) National Model.  
As we know, COVID-19 created new trials and tribulations for our ECS students, staff, and 
families dating back to last spring when the pandemic began. The school counseling department 
has noticed and understands that the effect of this pandemic has impacted our students and 
families in all individualized ways. As we entered the 2020-2021 school year, Mrs. Long and 
Miss St. Cyr wanted to focus on supporting our students, staff, and families to the best of our 
abilities to enhance their social-emotional well-being throughout this unchartered territory. To do 
this, we’ve increased our support to students, staff, and families, providing more frequent check-
ins and helping to connect families to any outside community resources if needed.  
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Direct services that the school counselors have implemented while following the COVID-19 
guidelines/precautionary measures are: individual counseling, group counseling, classroom 
counseling upon request, consultation with colleagues/families/community members, crisis 
intervention team members, and collaboration with the special education department. Indirect 
services include attendance of meetings/training and/or conferences, collaboration amongst 
school/district/professional association personnel, works collaboratively with outside 
partnerships and agencies, as well as being the McKinney-Vento/Homeless Liaison for any 
families in transitional crisis. Families in transition should not hesitate to contact Miss St. Cyr 
(one of the school counselors) for confidential referral assistance for homelessness. NH 211 is a 
valuable hotline providing New Hampshire residents with access to Health and Human Services, 
be it related to public health services or resources for families facing displacement. 
Part of the school counseling office role is to support social emotional initiatives that can help 
benefit ECS students’ overall social, emotional, and behavioral wellness. A few examples of this 
are: Positive Behavioral Intervention and Supports (PBIS) initiative, utilizing the Devereux 
Student Strength Assessment (DESSA) program, and implementing Social Emotional Learning 
curriculums such as Choose Love. Our PBIS initiative that was strongly implemented last year as 
a Tier I universal intervention has adopted the core values: Be Safe, Be Respectful, and Be 
Responsible. ECS students strive to demonstrate such skills throughout their school day. The 
school counselors have also been a part of our PBIS Tier II team in planning initiatives to roll out 
more targeted interventions for some students such as small groups. The DESSA is a research 
study funded through a Health Resource and Services Administration (HRSA) grant. Teachers 
utilize this strength-based program to identify and enhance a child’s social and emotional skills 
which are essential to academic achievement. The school counselors have also found another 
free social emotional resource called “Overcoming Obstacles” that all teachers have access to. 
As stated, one of the indirect services that our school counseling office provides is working 
jointly with our community agencies. Riverbend Children's Intervention Program (CHIP) has a 
contract with ECS which allows a clinician to use our building as a satellite office and service 
students who qualify for school-based counseling. This year, our middle school students will be 
able to participate in a presentation about suicide and bullying prevention, this is in conjunction 
with the school counseling department’s suicide prevention curriculum that is implemented this 
school year.  
The school counseling office works with Pembroke Academy (PA) to schedule high school 
transition activities including: the arrangement for counselors to meet with 8th grade students to 
understand graduation requirements and sign up for courses for their freshman year.  A parent 
information night is held by PA to help parents/guardians assist their children in making 
appropriate class selections to accomplish their long-term educational goals. This will be done 
virtually this year due to the COVID-19 pandemic.  Additionally, the school counseling office 
can support parents/guardians who look for alternative high school institutions.  
Lastly, the School Counselor office coordinates Student Assistance Team’s referrals and 
meetings. The SAT team is composed of: administrators, school counselors, school psychologist, 
special education coordinator, RIT educators, general education teachers, parents/guardians, etc. 
who work collaboratively to best meet the needs of our students who may be having difficulty 
academically, socially, and/or emotionally.  Another pertinent responsibility of the school 
counseling office is coordinating 504 plans. 504 Plans fall underneath the Rehabilitation Act of 
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1973 and students who qualify for a plan receive accommodations that will ensure their 
academic success and access to their learning environment.  
We appreciate the continued support of the Epsom School Board, Superintendent Peter 
Warburton, our Principal, Patrick Connors, our Assistant Principal Jonathan Herod, faculty and 
staff members, as well as the many parents/guardians and volunteers who have assisted us this 





Cynthia Learson R.N.                               Nicole Long M.Ed   Ashley St. Cyr    M.Ed 
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TEACHER & CUSTODIAN ROSTER 
 






157 | P a g e  
 
BCEP DISTRICT COMMITTEE MESSAGE 
 
BCEP Solid Waste District 
www.bcepsolidwaste.com 
A Message from the District Committee 
As with most town departments and agencies the BCEP Solid Waste District faced significant 
challenges throughout the year due to the experience of Covid-19.  Early on the Committee and 
Administrator Lisa Stevens recognized the essential nature of the work being done at the transfer 
station and created two split and redundant three person crews that could maintain operations and 
avoid a prolonged shutdown in case one employee might have become infected.  This also required 
the BCEP so modify to outdoor operations only from March through May and suspend almost all 
recycling during this time.   
During this time, we requested residents to hold their recycling at home for as long as possible and 
we were truly heartened by the response as we saw a large influx of recycled cans, bottles, plastics, 
mixed paper, corrugated cardboard, and metal products once we returned to full operations in June.  
The BCEP committee and staff understand this involved a shared hardship for all and we really 
appreciate the efforts of all as well as the kind and supportive words as we all have worked through 
the adjustments caused by the pandemic.   
As reported in past years we have focused our efforts on recycling as a means of doing the right thing 
for planet earth by reusing materials rather than merely expanding area landfills, and to avoid the 
costs associated with putting our trash into area landfills.  The current cost currently exceeds $78.00 
per ton without including transportation costs.  Instead of paying for landfill space we were able to 
generate $74,000 in revenue from recycled materials and avoided more than $80,000 in landfill costs.  
Thank you to all.   
BCEP continues to experience top dollar for our products thanks to the processing protocols followed 
by our employees and residents doing their part to support our efforts and the environment. Bear in 
mind, just because an item is made from recycled material, does not mean it is a product being 
recycled. To keep up with all things current, pick up our annual brochure, check out our website, or 
the community Facebook pages and the local paper.  The BCEP committee and staff believes we all 
can continue to improve on our performance in the area of recycling.  In the recent past we have 
averaged almost 20% of the total waste stream (measured by weight) has been recycled and perhaps 
in 2021 with more attention and precision we can aim higher for 25% or even 30%.   
 
In 2020 your District Committee also said farewell to Lisa Stevens who served for over 12 years as 
both Treasurer and Administrator for the BCEP facility.  Many of you know of Lisa as the friendly 
face who answered your questions and provided guidance for many years.  We wish her well and 
many good years in her retirement.   
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During her last years as Administrator, Lisa provided us with great direction in cleaning up a 
problem area of a formerly contaminated composting site and worked closely with the State of NH 
Department of Transportation on improvements to Rte. 107 in the area of the facility exit.  The work 
was completed this year and looks great.  She also worked with the District Committee to set us on a 
path to do active Long Term Capital Planning as well as to start planning and funding for the 
eventual final closure of the legacy landfill area located at the District Facility in Pittsfield.   
Upon the departure of Lisa Stevens as Administrator in the fall, Hugh Curley, Selectman for the 
Town of Epsom and Epsom’s Selectman Representative on the District Committee was asked by the 
District Committee to serve as the interim administrator, without compensation, while a new 
Administrator is selected and the search is currently underway.   He agreed and is currently serving 
in this capacity.  
Prudent and responsible funding of this plan on a continual basis was the topic of much discussion 
during our monthly meetings.  Consideration of the increased burden to the taxpayers was forefront 
on everyone’s mind and will remain so as we strive to continue to operate in a manner that is 
compliant, safe and sustainable.  The District will be able to operate within the same operating 
budget for 2021 as 2020. In 2019 the District Committee developed a Ten-Year Plan to address 
repairs, replacements and landfill mitigation as may be deemed necessary by NHDES.  In order to do 
this the Committee has worked with each of the member towns to pledge to build a reserve fund that 
will be equal to the task by committing $125,000 to a long-term fund that will increase by $12,500 
for each year between 2020 and 2029.  Annual cost in taxes to operate the District for 2021 is $53.94 
per resident for the year. 
Your District Committee meets the last Thursday of each month (except Nov. & Dec.) at the District 
facility at 6:00 PM.  The November meeting is usually the Thursday before Thanksgiving, while the 
December meeting (Public Hearing on the budget) takes place the first or second Thursday in 
December.  This legal posting is advertised in the Concord Monitor, at the facility and on each 
town’s website. The Public is encouraged to attend and participate at any of the committee meetings. 
In closing, as an Interim Administrator it has been my privilege to see the day to day operations of 
BCEP as I had never known.  I mentioned earlier in this note that the employees are essential, and I 
cannot stress that enough.  They truly are and as they deal with our trash every day, we take 
precautions for safety but there is no getting around the fact that on a warm summer day or a frost 
winter day there are times the work is truly nasty no matter how many precautions we take.  I for one 
am continually impressed at the positive attitude of our valued employees and invite all to say a 
quick hello to Jon, Joe, Tonia, Misty, Wanda, Robert, Jill and our summertime volunteer Gordon the 
next time you stop by.   
Have a happy and healthy 2021. 
Hugh A. Curley 
Selectman, Town of Epsom 
BCEP Interim Administrator 
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BCEP DISTRICT & BUDGET COMMITTEE MEMBERS 
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BCEP APPORTIONMENT & PAYMENT SCHEDULE 
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VILLAGE WATER DISTRICT OFFICIALS 
 
EPSOM VILLAGE WATER DISTRICT 
P. O. Box 5, Epsom, New Hampshire 03234-0005 
Epsom Water Commissioners 
Kevin Reeves -Term Expires 2023 
Gary Kitson - Term Expires 2022 
Daniel Smith -  Term Expires 2021 
Treasurer/Secretary 
Joni Kitson – Term Expires 2023 
Moderator 
Alan Quimby - Term Expires 2021 
System Operator 
WSO+, Inc. 
405 Flanders Road 
P.O. Box 68 
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VILLAGE WATER DISTRICT WARRANT 
 
 
168 | P a g e  
 
VILLAGE WATER DISTRICT STATEMENT OF FINANCIAL POSITION 
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VILLAGE WATER DISTRICT BUDGET 
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VILLAGE WATER DISTRICT PROPOSED BUDGET MS-737 
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RECORDED 2020 DEATHS 
 
 















Town of Epsom 
940 Suncook Valley Highway 




2021 Town Office Holiday Schedule 
 
New Year’s Day January 1 
MLK / Civil Rights Day January 18 
President’s Day February 15 
Memorial Day May 31 
Independence Day (observed) July 5 
Labor Day September 6 
Veterans Day November 11 
Thanksgiving Day November 25 
Day after Thanksgiving Day November 26 
Christmas Day (observed) December 24 
New Year’s Day (observed) December 31 
 
 
 
 
